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The G20 London Summit Statement, para 20 states:  “Building on the current reviews of the IMF and World Bank we asked the Chairman, working with the G20 Finance Ministers, to consult widely in an inclusive process and report back to the next meeting with proposals for further reforms to improve the responsiveness and adaptability of the IFIs”. 

The Overseas Development Institute (ODI) and Debt Relief International (DRI) are carrying out a consultation of civil society, research, academic, government and private sector organisations in Low Income Countries (LICs), on behalf of the UK Government Department for International Development (DFID).  The results of the consultation will be used by the UK Government as part of a review of International Financial Institutions to the G20 Finance Ministers meeting on 4-5 September. 
More information on the consultation is available in the Appendix on this document, the DFID Consultation Brief.
To submit a response to the consultation, please fill in your details below, and your views on the next pages, and send the document to g20.consultation@odi.org.uk. 
	Name:
	

	Position:
	

	Institution:
	

	Type of institution (CSO, private sector, research, government, other)
	

	Country:
	

	Are you happy for your views to be published on the G20 Consultation website?
	Yes/No


Part 1: The International Monetary Fund
Please enter your comments in the box below. You may wish to respond on these particular issues:
(1) How effective has the IMF response to the current crisis and recent food/fuel shocks been? Has the IMF reacted in an effective and timely manner to address the challenges facing LICs in programme design, review and available finance financing? 

(2)  Have recent reforms to conditionality been factored through into a change in the individual LIC programmes? Has Fund advice and review of programmes been flexible on policy stance (e.g. fiscal balance and Inflation targets) to allow counter-cyclical policy, where appropriate? Is the Fund working well with LICs without current IMF programmes? 

(3) Does the proposed reform of Fund concessional facilities better meet the diverse needs of LICs (from fragile/ post-conflict states to mature stabilisers) under different circumstances? How can we ensure reforms of these facilities maintain a core focus on poverty reduction? Are there ideas for making the facilities even more effective beyond the current crisis response? Is the proposed reform of the Exogenous Shocks Facility (ESF) to a Stand By Credit Facility on less concessional terms appropriate and what features of the reformed ESF should be preserved?
Your response on the IMF:

Part 2: The World Bank
Please enter your comments in the box below. You may wish to respond on these particular issues:

(1) Has the World Bank response to the current crisis and recent food/fuel shocks been effective? Have the World Bank’s existing instruments and suite of crisis response facilities provided appropriate, flexible and timely support to LICs and have they been effective in protecting the most vulnerable? 

(2) Is there widespread understanding amongst recipients of the full range of World Bank instruments and facilities? Do World Bank instruments need to be strengthened to enable faster and more flexible support for LICs during future global crises and shocks, particularly to protect the poorest and most vulnerable?  How do you think that the Bank has performed in taking account of the particular needs of women and girls?

(3) Do World Bank commitment times need to be speeded up and funds disbursed quicker, e.g. by making more use of fast-disbursing instruments such as financial support directly to government budgets to protect development spending? Has World Bank assistance during this crisis been provided with minimum (programme essential) conditionality, learning lessons from responses to previous crises where programmes were loaded with excess conditionality? Does the Bank have enough staff in country with the right skills and decision-making authority?  Has the Bank worked effectively with other partners in responding to the crisis?

(4) How effective has the World Bank Group been in assisting the private sector during the current crisis? How much funding has actually been drawn down by the private sector from such instruments in the downturn thus far? Are recipients aware of new (and expanded) crisis facilities to support the private sector in LICs? Are they aware of the wide range of existing instruments available to support the private sector, e.g. guarantees and other risk-mitigating instruments? How can coordination of World Bank Group assistance to the private sector in a crisis be strengthened? What role should the World Bank Group play in assisting the private sector during crises vis-à-vis other Multilateral Development Banks (MDBs) and Development Finance Institutions (DFIs)? Can the WB market its full range of instruments differently and better to end users, to increase uptake? How could the World Bank Group’s support for the private sector in a crisis be strengthened?

Your response on the World Bank:

Appendix

Chair’s Review on the Responsiveness and Adaptability of the IFIs

DFID Consultation Brief 

At the G20 London Summit on 2 April, Leaders agreed that “building on the current reviews of the IMF and World Bank we asked the Chairman, working with the G20 Finance Ministers, to consult widely in an inclusive process and report back to the next meeting with proposals for further reforms to improve the responsiveness and adaptability of the International Financial Institutions (IFIs).” 
The UK - working together with the US, as Chair of the Pittsburgh Summit - will therefore be gathering views from government and non-government stakeholders from both G20 member states and a range of on-G20 countries in order to develop proposals for reform.

G20 finance ministers will consider emerging conclusions at their meeting on 4-5 September. 

The final report will be presented to the G20 Leaders at the Pittsburgh Summit on 24-25 September 2009.

The Chair’s Review on the responsiveness and adaptability of the IFIs will cover how the IMF and World Bank could be made more effective, particularly in promoting sustainable global growth, and preventing and responding to future crises (see ‘IFI Review – Issues Note’. As part of this, the Chair’s Review will consider  the role and objectives of the IMF and World Bank in supporting the poorest (low-income) countries through global crises, including the effectiveness of IMF/WB instruments to deal with global shocks and the IFI architecture for assisting the private sector in a crisis. 

The current global financial crisis has hit low-income countries (LICs) primarily through the indirect effects of the global downturn (e.g. contraction in trade volumes, falls in remittances and reduced FDI) rather than direct financial spillovers associated with the global financial crisis. These impacts have been compounded by the effects of the recent food and fuel shocks. LICs also remain vulnerable to increased credit tightening resulting from the global financial crisis. Overall, LIC growth prospects have been hit extremely hard, with DFID estimates suggesting that the crisis will result in some 90 million more people living in extreme poverty in each year after 2010 than had been anticipated previously.
Both the IMF and World Bank have recognised they have a critical role to play in responding quickly and flexibly to this crisis, including in low-income countries. At the London summit, G20 leaders committed to: increase the IMF’s resources to $750bn; undertake a $250bn allocation of Strategic Drawing Rights ($19bn of which will go to Low Income Countries); and increase lending of Multilateral Development Banks by at least $100bn. 

The IMF’s purpose is to promote economic stability to underpin growth and to provide immediate and short-term financial assistance to countries to ease their balance of payments problems. Dealing with shocks and crises is central to the IMF’s core competence and mission. The World Bank’s role is to provide financing to member countries to enable them to pursue their development goals. It has an important role complementing the IMF by helping protect medium-term development plans and sustaining progress towards the MDGs. 

The IMF has responded to the global downturn and recent fuel/food shocks with (inter alia): 

· Additional financial assistance for LICs – doubling of access limits to IMF Exogenous Shocks Facility (ESF) has helped new LIC commitments rise to $2.5bn, which is more than five times the rate of lending over 2005-07. IMF lending to the poorest countries since the beginning of the crisis (September 2008) now exceeds its total lending over the three years before the crisis by 45%.

· Reformed and tailored conditionality – use of structural measures as binding conditions has been abolished (in both MICs and LICs); conditionality has been tailored to measures which are essential to ensure that the effects of shocks on budgets, balance of payments and inflation don’t undermine stability.

· Analysis and forecasts – of the fiscal and external effects of the financial crisis and food/fuel shocks, and policy responses;

· Policy advice – e.g. on the global downturn, it has eased its policy stance where possible, relaxing fiscal targets in 80% of African Programmes, by an average 2% of GDP since the crisis, and advised on appropriate counter cyclical policies and measures to protect the poor from price hikes;
The World Bank has responded to the global downturn and recent food/fuel shocks with (inter alia): 

· New (or expanded) initiatives to streamline support to the poor and vulnerable (in both LICs and MICs) – these include the Global Food Crisis Response Programme (GFRP) which is expected to provide $2bn in assistance, the Rapid Social Response Programme (RSRP) and the Infrastructure Recovery and Assets Platform (INFRA) all under the overarching Vulnerability Financing Framework (VFF). 

· New (or expanded) initiatives to support the private sector (in both LICs and MICs) – these include the Global Trade Liquidity Pool (GTLP), a new Infrastructure Crisis Facility (ICF) and new Microfinance Enhancement Facility (MEF). 

· Bringing forward and speeding up concessional lending to LICs by fast-tracking and frontloading existing IDA15 resources; The IDA Fast Track Facility launched in December 2008 should allow at least $2bn to be disbursed more quickly to LICs with frontloading of up to 50%. 

· Additional non-concessional finance for the private sector in LICs – approximately $4bn as part of the World Bank’s broader efforts to provide an additional $100bn in non-concessional assistance over the next 2-3 years. 






